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Notes of last meeting: matters arising / update
Dursley Running Club Affiliation Agreement:Motion passed at AGM 
2017:
That DRFC agrees to extending the current two-year agreement with DRC by 
a further five years on the existing fundamental terms, subject to the DRFC 
and DRC committees agreeing any day to day/operational changes.
That the AGM agrees to set up a joint working group whose priority is to 
bring a proposal for a 25-year agreement to be put to 2018 AGM.

Progress has been hampered by the current constraints on our available 
space to meet the aspirations of the Running Club, especially in relation to 
them having access to a running track / all weather surface.
This may be addressed by the potential land opportunities that are the 
subject of the Motion at AGM 2018 (later in agenda).
In the meantime, the current Agreement between the 2 clubs stands.
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Management Committee for past year:
Chairman: Simon Bilous
Administration Manager/Secretary: Stu Newman
Finance Manager/Treasurer: Phil Case
Business and Affiliates Manager: Josh Bailey
Senior Rugby Manager: Jake Ward
Junior Rugby Manager/Mini & Youth Chairman: Jim Smillie
Facilities Manager: Paul Winterbottom
Social & Fundraising Manager: Ken Eales
PR & Communications Manager: Nicola Davies
7ÏÍÅÎȭÓ 2ÕÇÂÙ #ÈÁÉÒȡ +ÁÔÈ 4ÏÌÅ
Running Club Chair: Dave Durden
Safeguarding: Sally Winterbottom
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Ȭ$ÉÒÅÃÔÏÒÓȭ ÆÏÒ ÐÕÒÐÏÓÅÓ ÏÆ &#! ÅÔÃȡ
Current as per AGM 2017:

Simon Bilous,
Kath Tole, 
Paul Winterbottom, 
Phil Case, 
Ken Eales,
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Finance:
High Level Achievements 2017/2018:
Åmaintenance of margins; sales increased slightly; stable 
finances; RFU loan serviced; good cooperation across club to 
manage pressure on finances;
ÅObjectives 2018/2019:
Åfurther increase club hire & bar revenue; manage finances; 
control spending;
Budget Report headlines 2017/18: 
ÅIncome: £186,735
ÅExpenditure: £187,918

Admin: 
High Level Achievements 2017/2018: licences and other 
requirements met
Objectives 2018/2019:maintain all admin / licence requirements 
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Bar:
High Level Achievements 2017/2018:
ÅNegotiation of a better value for money, personalised local beer 
on the bar
ÅContinued year round bar use through TGIF, Running Club, 
Cricket Club and Rugby Club
ÅSuccessful semi-permanent bar staff for in season
ÅIncrease in senior rugby socials

Objectives 2018/2019:
ÅContinued increased use across member 
clubs throughout the year and internally to 
the club membership



2017                           2018
Social & Fundraising: 
High Level Achievements 2017/18:
Ball & Festival; refurbishment of old changing rooms complete; 
refurbishment of kitchen complete; refurbishment of new 
entrance complete
Objectives 2018/2019:
ÅBall & Festival get more people engaged in organising (fewer 
than 10 folks engage in organisation & running [@ £10-12k 
profit, it accounts for more than 50% of all £s raised for the 
development of the club & no other club activities are run for 
the sole purpose of raising funds for the development of the 
whole club])
ÅAll weather training facility fundraising to start in earnest; 
refurbishment of flat roof
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Senior Men:    
High Level Achievements 2017/2018:
Å1sts retained the senior cup, three teams in combination 
cup finals
Å2nd team are now fielding 15+ players to nearly all fixtures;
Åmore colts transitioning to senior rugby; 
Å3rds playing monthly

Objectives 2018/19: 
ÅMaintain 1st & 2ndȭÓ ÌÅÁÇÕÅ ÐÏÓÉÔÉÏÎÓ ȟ ÐÌÁÙÉÎÇ ÎÕÍÂÅÒÓ Ǫ 
3rd team fixtures
ÅAll 3 teams to win silverware in their respective 
combination cups
ÅContinue to build on the colts-senior transition pathway





2018                          2019

Senior Women:
High Level Achievements 
2017/2018:
ÅFinished 4th in our first 
league appearance in over 
10 years
Å3 County representatives 
in the Gloucestershire squad

Objectives 2018/2019:
ÅA top 4 finish in the NC Midlands 2 South league
ÅTo have 30 registered and regularly playing ladies
ÅTo support the club in setting up a girls section (in collaboration with 
Cirencester and Painswick)
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Mini & Youth Rugby:
High Level Achievements 2017/2018:
ÅUnique in county fielding large numbers across all age groups 
U6s -U16s, plus addition of Minnows this season
Å#ÌÕÂȭÓ ÉÎÃÌÕÓÉÏÎ ÐÏÌÉÃÙ ɉÁÎÄ ÉÔÓ ÓÕÐÐÏÒÔ ÂÙ ÃÏÁÃÈÅÓȟ ÔÅÁÍ 
managers and others) ensures success on pitch too
ÅWell developed transition path to the seniors

Objectives 2018/2019:
ÅContinue to run teams across all age groups and develop the 
skills of players and coaching teams
ÅGirls: now have a coach willing to run the age groups & are 
running after school clubs at both Rednock & KLB, with the 
objective to build on this through the season and bring players 
to the club.
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Stinchcombe Stragglers               Cricket Club:
High Level Achievements 2018:
ÅNearly 50 paid up senior & youth members: 1st team 4th in 
league; U11s & AllstarsÇÒÅÁÔ ÓÕÃÃÅÓÓȠ  7ÏÍÅÎȭÓ ÓÔÁÒÔÅÄ
ÅDisability: GloucsDisability Cricket played a game at SSCC 
ÅEquipment: Grant received for covers & sight screen bought
Objectives 2019:
ÅContinue 1st team, midweek team friendlies, engage with 
rugby club to recruit players; Youth: run Allstars, U9s, U11s & 
U13s next season ɀÍÏÒÅ ÃÏÁÃÈÅÓ ÒÅÑÕÉÒÅÄȠ 7ÏÍÅÎȭÓ ɀrecruit 
ÍÏÒÅ ÐÌÁÙÅÒÓ Ǫ ÒÕÎ Á ×ÏÍÅÎȭÓ ÔÅÁÍ Ǫ ÐÏÓÓ ÈÏÓÔ ÔÏÕÒÎÁÍÅÎÔ
ÅDisability: GDC want to play their 5-6 home games at SSCC -
need discussion with the rugby club on specifics. 
ÅEquipment: apply for new grants for next season
ÅCommittee: Anna TileyǪ %ÒÉÃÁ ,ÁÔÈÁÍ ÆÒÏÍ ×ÏÍÅÎȭÓ ÔÅÁÍ
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PR & Marketing: 
High Level Achievements 2017/2018:
ÅIncreased engagement on social media across whole club ɀ
Dursley Bobble is a good example
ÅBuilt new relationships with Gazette after changes to team ɀ
special thanks to Gary for his support
ÅIssued first club newsletter 70% open rate, next one in January
Publicity support for events, festival, sponsors & teams
Objectives 2018/2019:
ÅMore focus on sponsorship marketing, for existing sponsors and 
attracting new
ÅBetter integration with club events promotion
ÅPublish regular newsletter & submit to GRFU news
ÅCarry out members survey at the end of the season
ÅMore promotion of volunteering and the roles available
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