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The ‘Changing for the Future Project’- to build new modern RFU compliant changing facilities - has been 
running for approximately 2½ years and is now in its final stages. Our ambition is to keep developing the Club, 
making it suitable for the wide range of people using the facilities and providing the best possible ‘experience’ 
for current and future members. The ‘Changing for the Future Project’ is part of the ‘Club Development Plan’ a 
copy of which can be found on the Club’s website at: http://www.dursleyrfc.co.uk/documents, with further details 
of the Project itself at: http://www.dursleyrfc.co.uk/page?id=33  
 
Background and progression  
Phase 1: In 2007 we acquired 8 acres of additional land. This provided additional space for training, playing and 
car parking. 
Phase 2 (Social Spaces 1): improvements to the clubhouse in 2014. 
Phase 3: Building of the new changing rooms *Current phase* 
Phase 4 (Social Spaces 2): incorporation of the old changing room space into the social spaces of the Club, 
allowing for alterations and improvements to kitchen and toilets.  
Phase 5: All Weather Training area.  
 
Keeping you informed 
The Changing Rooms project began in 2013 with a series of meetings across the various sections of the Club. 
Since then, we have provided regular updates about key stages of the development, the most recent update 
being at the presentations in April/May 2015. Information is also displayed in the clubhouse and on the website.  
 
We have also consulted with local residents, councillors, and other interested parties, such as Dursley Running 
Club, who use our facilities and also contribute to the funding effort. Feedback on the need for improved 
changing and other facilities confirmed the assessment that the existing facilities are very poor and unable to 
meet the needs of the dramatic and continuing growth in club members, and the need to 'future proof' the 
facilities, including the changing rooms.  
 
The Current Situation 
Great news! We are now confident that we will have sufficient funds to meet the cost of the project. Over the 
next three months, in order to finalise the awards from the RFU and Sport England, there will be a few loose 
ends to tie up. However, we will soon be in a position to appoint a preferred contractor and we hope that work 
on site will commence in Spring 2016. The aim is to finish in August, in time for the new season. The funding is 
a combination of grants, club fundraising, gifts in kind and donations, with the liability to the club being limited to 
an extension to our loan from the RFU of £60k (interest free without any increase in current repayments). 
 
Cost 
The tenders we have received put the cost of the building at just over £400k plus VAT (as previously 
announced, the groundworks are being provided as a gift in kind). The cost has been tested through a tendering 
process which is almost completed. We have also taken specialist advice regarding the VAT element and 
unfortunately there seems no way that we can avoid this cost. In addition we have budgeted £80k for the 'green' 
elements of the project, which include air source heating, solar panels and grey water capture. These will 
significantly reduce running costs and produce a small income from the sale of solar electricity. 
 
Funding 
We would like to thank all those who have contributed to the effort either directly or by providing the names of 
potential funders. A list of these can be found on the website: http://www.dursleyrfc.co.uk/page?id=38  But we 
cannot stop here - we need to continue to look for funders for our continued development (outlined above). 
Fund Raising and seeking sponsorship is very much ‘business as usual’ for the Club. 
 
Next Steps 
Over the next few weeks we will be continuing with the final confirmation steps with the RFU and Sport England, 
and we will be appointing a preferred contractor. This will lead to more detailed work on the build and timescale. 
When this preparation work is complete we will update you on the commencement date for the building works.   
 
Again we would to thank everybody who has supported the Project or provided their views.  
If you have any questions or comments please contact:  Simon Bilous - Club Chair: 
simon.bilous@ukgateway.net. Roger Batty – Co-Chair Project Task Force: rogerbatty2@aol.com. David 
Dungworth – Co-chair Project Task Force :daviddungworth@hotmail.co.uk.                          


