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 UNDER 18 ATTENDEES AT UKCC RUGBY QUALIFICATION COURSES
BACKGROUND
The Level 1 Qualification in Coaching Rugby Union is an established, respected and valued qualification both within the sport and across sports.  Its strengths lie in experiential learning for coaches.  Coaches are encouraged to use previous and current coaching and life experiences to develop their Coaching skills, as well as reflect on new on course experiences.
Following extensive feedback from the Coach Education workforce, concerns as to the suitability of this delivery style with coaches aged under 18 have been expressed; particularly courses delivered in the FE environment.  This has led the RFU Coaching Department to question the appropriateness of this qualification to that age group.
RECOMMENDATION

It is recommended that coaches aged 17 or under are not permitted to attend or attain a UKCC Level 1 in Coaching Rugby Union qualification.  
An appropriate package including Start Coaching Tag Rugby, IRB Rugby Ready, and 1st 4 Sport Level 1 Strength and Conditioning would better suit the needs of the students, and match the requirements of partners.  The Coach and Player Development Department are currently working with 1st 4 Sport on a Level 2 Award on Leadership through Rugby Union which has potential to satisfy requirements of all partners given further investment.  A similar programme is in place for Soccer.  The advantages of this are that a Student on becoming 18 would have an appropriate foundation in Coaching Rugby Union so would be ready to begin a Qualification course having been through a recognised and appropriate programme.
It is recommended that the RFU CPD Department pursue the development of such a course with 1st 4 Sport in consultation with a nominated representative from the AASE programme.

RATIONALE

1) The four key competences or capabilities underpinning Rugby’s emerging Long Term Coach Model are:

i. Personal and Interpersonal Skills and Attributes

ii. Coaching Processes and Behaviours

iii. Integration of Coaching Knowledge into Planning

iv. Leadership and Management

Evidence from courses suggests Students aged 17 and under lack the maturity and depth of experience to demonstrate all, if any, of these competences.  Trainers highlight issues in particular with the first and fourth competence; a Student’s self awareness in managing working relationships with others is not usually formed at this age.  This has implications for appropriate on course behaviour as well as the value of any learning in these areas taken from the course.
2) The students usually attend through “compulsion” rather than voluntarily.  The learning strategy of the course is to use the intrinsic motivation of the coach to facilitate self awareness and self development using recognised processes.  If the motivation for attendance is purely extrinsic then the learning tools lose their effectiveness, again having implications for on course behaviour and real learning.
3) Many students see the course as “just another qualification” to add to their CV rather than having relevance to their own development within the sport.

4) Students aged 17 and under lack the experience required to relate to much of the content of the course.  Consequently many of the messages of on course presentations are missed, and seen as not relevant to them.  Most of the Student’s previous experience of rugby has been as a player so the course is seen as a Rugby course rather than a Rugby Coaching course.
5) Coaching of peers, with honest feedback from peers is difficult for many of the Students on a course.  Role play coaching of peers on course is an essential part of the learning, and requires a maturity and willingness to engage in the role play.  This appears to be a challenge to Students on course, possibly due to lack of understanding of the potential learning outcomes of such a style.  Another factor is that Students at this age lack the self confidence to “make mistakes and learn from them” and would rather hold back.
6) A Level 1 Coaching Qualification in Rugby Union enables the Student to coach minors.  The implications of a minor coaching a minor in a sport where contact occurs should be borne in mind.  Although a Level 1 course is seen as an Assistant Coach role that usually includes much unsupervised coaching.  The appropriateness of this within Rugby Union should be explored.

7) If we wish these Students to embark on a fulfilling coaching career, then their first steps into it should be appropriate and supporting; not challenging beyond their capabilities and experience.  A negative experience at this time can lead to disengagement from Coaching, therefore large numbers of qualified coaches who have no desire to coach.
EVIDENCE

Below is evidence collected from a number of sources which add substance to the concerns above:
AASE COACH

“I have mixed views on it as I have a few lads in my system who have the potential to be excellent coaches, although this is the exception I would say rather than the rule. ….. How reliable they would be and mature in certain practical situations is another matter.”  

 REGIONAL TRAINER                                   
“I was course leader for an RFU Level 1 in September 09 at Bath University. We had fifteen 17 yr olds on the course as well as 8 older students. All the older students were judged competent but 9 of the 17 yrs olds were judged NYC. The reasons were:
· Their attitude was - a course we have to do as part of our course and so they did not value what they were doing 

· They were immature in behaviour - messing about during practicals and in one case behaving dangerously 

· Although attendance and punctuality was good it was apparent that some of them did not care whether they were successful or not 

· Those that got it - did so too late and it was interesting to hear their comments when they were told they were NYC - "I didn't realise this was so serious! “
CDO

· Level 1 Course for Year 1 / 2 students from HE / FE in North East 

· Poor application forms – sent in late 

· No shows and late arrivals 

· Little or no coaching experience to draw on 

· Low technical and tactical knowledge (even the players
CDO 

It has become a huge concern the number of Level 1 CV fillers, especially in the last year.  Many PDM’s see this as a way of ticking boxes and the experience as a deliverer has been almost totally negative for the following reasons. 

· Failure to understand and utilise REVIEW structure of course 

· Many under 18’s find presenting/coaching adults very difficult 

· The imbalance between young, athletic candidates and the more ‘mature’ coaches 

· It has been especially difficult with younger candidates who have been deemed NYC to explain the competence and action plan structure of the courses and much time has been diverted to dealing with some of these candidates who are often in a hurry to ‘pass’ 

As an experienced physical education/coaching practitioner I am 100% behind the decision to raise the age to over 18, not least because many youngsters are actually diverting from playing at too early an age to chase certificates and money for coaching.
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